Running Head: ORGANIZATIONAL LEARNING AND CHANGE                                            1
ORGANIZATIONAL LEARNING AND CHANGE                                                                     4

Organizational Learning and Change-The Plan, Do, Check, Act (PDCA) Model 
Student Name:
Institutional Affiliation:
Date:
Organizational Learning and Change-The Plan, Do, Check, Act (PDCA) Model
Introduction
Plan, Do, Check, Act (PDCA), which is in some other cases referred to as Plan-Do-Check-Adjust, refers to a repetitive four-stage model which is applied for the purposes of realizing continuous improvement (CI) within business process management. Typically, the model is implemented for the purposes of making better the quality, as well as, efficiency of processes within project management, product life cycle management, supply chain management (SCM), human resource management (HRM), in addition to various other business areas. PDCA was publicized by Dr. W. Edwards Deming, who was an American engineer, statistician, as well as, management consultant. Often, Deming is considered to be the inventor of QC modern quality control (O'Kane, 2011). 
During the plan stage, the problem to be addressed is defined, the relevant data collected and the problem’s root cause ascertained. Within the ‘Do’ stage, a solution is developed and implemented. Afterwards, a decision is made on the manner in which to measure the developed effectiveness of the developed solution (O'Kane, 2011). Thereafter, during the ‘Check’ stage a confirmation of the results is done through the use of before-and-after data comparison. Finally, within the last stage, which is the ‘Act’ stage the results are documented, and the other stakeholders are informed about the process changes. Most importantly, recommendations are made concerning the problem that is to be addressed within the succeeding PDCA cycle. 
Use of PDCA Model in Saudi Electric Company

One of the Saudi Arabian based firms that make use of PDCA in organizational learning, as well as, change is the Saudi Electric Company. To start with, planning turns out to be the biggest part of the organization learning and change. It is within this stage that the management of the organization brainstorm with the objective of developing a highly effective organizational learning strategy or change planning. Within the Saudi Electric Company the planning is done by the top management in consultation with the other middle-level employees. This is mostly due to the fact the top management understands well that the failure to involve the other lower level within the planning stage, they are highly likely to oppose or resist to embrace the proposed changes.


Proceeding to the next stage of Do, the Saudi Electric Company management is aware that planning would turn out to be useless in the event that the developed plans are not implemented. In that regard, it sees to it all the much-needed resources and personnel for the successful implementation of the formulated change plans are made available. On the side of the check stage, the Security Electric Company has come up with various performance measurement measures that are used in establishing the effectiveness of the newly developed plans after they have been fully implemented (Brassard et al., 2010).

Concerning the act stage, it mainly encompasses the taking up of measures that are aimed at addressing the issues that have been unearthed within the check step. In most cases, the main objective within this stage is to significantly improve the earlier formulated plans in order to increase the likelihood of realizing all the set objectives. Finally, with the act stage, suggestions are made regarding the manner in which the shortcomings that were identified within the check stage can be successfully avoided in the future. 
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